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NORDVEIL — STRATEGIC ADVISORY

Strategic access for advanced
technology

A capabilities overview for defence, security and autonomy companies seeking discreet market access, trusted
local coordination and structured dialogue in complex operational markets.

Capabilities document - 2026 edition
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01 — INTRODUCTION

A discreet partner for high-conseguence technology

Nordveil supports a small number of high-consequence technology companies as they engage with
complex markets. Our work is structured around responsible access, trusted coordination and
compliance-aware dialogue — never promotion, brokerage or operational activity.

We act as a confidential interface between our clients and the institutional, governmental and industrial
counterparties whose decisions shape their long-term position.

02 — SERVICES

Four areas of structured support

01 Market orientation

Structured reading of the operational, regulatory and institutional landscape in markets of interest.

02 Stakeholder access

Mapping and curated introductions to relevant institutional, governmental and industrial
counterparties.

03 Coordinated dialogue

Preparation, sequencing and documentation of high-consequence conversations and
engagements.

04 Governance support

Assistance aligning engagement with export controls, end-use considerations and
responsible-conduct frameworks.
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03 — CONTROLLED PROCESS

A controlled process, held end to end

Three phases that move from understanding a market, through structured dialogue, into coordinated activity —
each held within a clear compliance and governance frame.

PHASE ONE

Market orientation

A structured reading of the operational, regulatory and institutional landscape — translating ambiguity into a
clear map of decision points, counterparties and viable entry routes.

- Context and risk framing
- Stakeholder and partner mapping

- Regulatory and procurement review

PHASE TWO

Stakeholder dialogue

Discreet, well-prepared engagement with the right interlocutors — government, institutional and industrial —
supported by careful sequencing, documentation and follow-through.

- Curated introductions
- Briefings and meeting design

- Continuity and relationship management

PHASE THREE

Compliance-aware coordination

Day-to-day coordination held within an explicit governance frame — export controls, end-use considerations and
responsible-engagement principles guide every decision and record.

- Governance and policy alignment
- Documentation and audit trail

- Responsible-engagement review
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04 — WHO WE SUPPORT

Sectors and counterparties

We work with a deliberately narrow set of clients across advanced-technology categories where context,
judgement and discretion materially affect outcomes.

Defence technology Autonomous systems

Sensing and ISR-adjacent technology Cyber and secure communications
Resilience and dual-use infrastructure Space and geospatial systems

05 — COMPLIANCE & RESPONSIBILITY

Held within a clear governance frame

Nordveil does not engage in brokerage, promotion of specific systems, or operational activity. Mandates
are structured around advisory, coordination and dialogue, with explicit attention to applicable export
controls, end-use considerations and responsible-conduct principles.

Each engagement is preceded by a documented review of the client, the technology and the intended
counterparties.
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06 — UKRAINE FOCUS

Considered engagement with Ukraine-related
opportunities

For companies exploring Ukraine-related opportunities, Nordveil offers structured orientation,
relationship-mapping and compliance-aware coordination. Our role is to slow decisions down where it
matters, sequence them well, and ensure that engagement is held inside an appropriate governance
frame.

We do not act as a broker, a promoter or an operational intermediary. We help clients understand what is
realistic, what is responsible, and what is worth pursuing.

07 — CONTACT

Begin a confidential dialogue

Initial conversations are confidential, focused on objectives, risks, access needs and next steps. We
respond to written enquiries from named individuals at qualifying organisations.

Email contact@nordveil.com

Briefings briefings@nordveil.com

Web nordveil.com

Discretion All correspondence is treated as confidential by default.

Discreet - Structured - Responsible
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